Appendix 4
Epping Forest District Council

Risk Management Policy Statement

Epping Forest District Council has finite resources and both employees and property
of the Council are valuable assets that must be safeguarded. We have a duty to
employees and the public to operate in such a manner that the risk of injury and
damage to property is minimised so far as is reasonably practicable, thus ensuring
our continued ability to deliver services to local residents and the business
community.

The Council will take all reasonable measures to protect and preserve all property
and other assets and to avoid the risk of injury to employees and the public alike.

The Council will develop its risk management programme to:

Identify and assess on an ongoing basis the risks to which it is exposed
Implement the most appropriate and cost effective measures to avoid, minimise
and control those risks

Use efficient and cost effective risk management as a tool in achieving best value
across its services

Comply with legislation

Thus benefiting the whole community.
It is the responsibility of every manager to implement the Council’s Risk Management
Policy and all managers have responsibility and accountability for identifying,

assessing and managing the risks that threaten their area of activity.

All staff must take a proactive part in this initiative, which has the full backing of the
Council, its Members and the Management Board.



